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To whom it may concern

MoveForce was selected to handle the relocation of Maersk Drilling and Maersk
Supply Service, twao fully functional and staffed operating companies, including
750 workstations, in May 2015.

The move was to a fully furnished new office, wherefore focus was on moving
the employees’ workplaces, related IT and all documents and personal
belongings.

Our key requirements, beside a competitive price and good references, were:

- Maersk performance. No loss of productive time. Move was to be
initiated on a Friday COB and fully concluded by Monday morning.
Minimum disturbance was incurred in time leading up to move.

- Employee safety. All heavy lifts, moves, etc. were to be handled by
professionals, not own employees, also in the time leading up to the
actual move.

- Innovation. We needed an organisation with the capacity and
inspiration to handle even major last minute changes.

- Protect our investment. Ensure delivery clauses in all contracts
matched the physical access possibilities, coordinate all deliveries to
minimize time spent, quality control of deliveries.

- Move-away. Coordinate the removal of redundant furniture and other
equipment from old lease to ensure timely re-delivery to landlord.

MoveForce came with a proven concept, setting up an organised structure of
move coordinators, analyzing and interviewing all departments, creating a
work/project plan for the entire move. Thereafter, MoveForce tendered the
entire project and managed all sub-suppliers very closely and effectively.
MoveForce never left us with a feeling of the move being out of control.

As for cost, the original budget was kept.

The most impressive moment was during the move weekend to see the
hundred of young IT engineer students hired in by MoveForce spread out in
the house after a team update, ensuring that each and every workstation was
connected and ready for use for Monday morning.
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Maersk Drilling and Maersk Supply Service were both fully operational within
1-2 hours of employees coming to work Monday morning.

We would not hesitate to work with MoveForce again should we do another
relocation. They come highly recommended.

Yours sincerely,

/-

e

sten René Hansen
Project Manager, Maersk Drilling

Claus V. Hemmingsen
CEO, Maersk Drilling
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